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Pandemic Preparedness Plan Exercise Program
Sample Tabletop exercise agenda

1: Introduction of participants and exercise staff- 20 minutes

2: Overview of the exercise, location of facilities (toilets, water, etc)- 10 minutes

3: Presentation of scenario- 5 minutes

4: Roundtable discussion among players of response to scenario, moderated by the

controller/facilitator- 90 minutes
5: Break- 20 minutes

6: Immediate post exercise review, or "hot wash"- 60 minutes
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